
June 19, 2019 

 

Dear Parents, 

As many of you may already be aware, the high school is embarking upon a comprehensive review and 

restructuring process.  This was born out of the scheduling and district focus group discussions that 

began during this past academic year.  As we embark on this journey, there are five important 

waypoints that will guide us: 

1. Set The Direction: What is our vision for the future?  As a school what goals do we hope to 

accomplish? 

2. Assess Our Needs: What do we need to do better?  What are issues that need to be addressed 

to ensure we can successfully meet our goals? 

3. Create A Plan: Identify the means by which we will address our needs and accomplish both 

short and long term goal.  Identify strategies, milestones, and outputs that will be used to gauge 

implementation and growth.  

4. Implement The Plan: Staff and parent committees will meet regularly to discuss progress, 

identify challenges and solutions, and celebrate our successes.  

5. Monitor and Adjust Course: This is a long-term plan, so we know that we will need to gather 

data to adjust our actions as we seek to meet the milestones identified in step 3.  

I’m excited about what the future holds for all of us as stakeholders at Freedom Area High School, and I 

hope that you will consider participating in the restructuring process.  A critical starting element is 

accurately identifying our needs.  Staff at the high school have already completed a needs assessment 

survey, and students will be completing one soon after they return to school next fall.  I would 

encourage all parents or guardians to complete the FHS Parent Needs Assessment by going to the 

following webpage: https://forms.gle/WSS2jWyNJmy3ker49. The survey is also available via a link on the 

high school webpage.  This data is critical information as we chart the course for the future of Freedom 

Area High School.  I thank you in advance for your time in providing your feedback.   

Yours in Education, 

 

 

 

William Deal 

Principal 

Freedom Area High School  

https://forms.gle/WSS2jWyNJmy3ker49

